Lean Six Sigma Green Belt

How does it benefit your career and organization?

Lean Six Sigma is a set of methods and tools for process improvement.
Originally used for manufacturing, companies around the world are using
Lean Six Sigma methodologies to improve operational efficiencies.

BENEFITS TO YOUR CAREER " ROLES THAT CAN BENEFIT

A Lean Six Sigma Green Belt
certlf.lc.afuop shows you are eqmpped to ) Business process manager
lead initiatives and improve business

processes and outcomes for customers.

» Team leader

» Supervisor

‘ . 2 » Manager
“ w » Analyst or business analyst
» Continuous improvement manager
» Quality assurance manager

» Senior or general manager

In short, it will make you

stand out from the competition. » Program manager
O » Project manager
Accord.mg to Indeed.com, 0 Green Belt projects save
the natl.orlal average salary of a $200’000 per project
Certified Green Beltis $95,261. average across industries
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Starts and manages Has Lean Six Sigma expertise Provides just-in-time
Lean Six Sigma projects but in less detail than Black Belts training to others

If you’re interested in increasing your salary, building your process improvement skills and
becoming a more valuable employee, get your Lean Six Sigma Green Belt certification.
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