Project Management
Professional (PMP¥®)
Preparation Course

36 Hours

Course Description

The (PMP)® certification is globally recognized as the preeminent project management professional credential.
This program also provides training on AGILE, the premier software tool used by industry experts to manage real-
world projects Towson University's faculty developed and recently improved training course provides the training,
materials, and mentorship necessary to prepare for the PMP® and/or AGILE certification exams. Course
completion meets the formal educational requirement students need to sit for these exams.

Project Management Professional (PMP)®

The Project Management Professional (PMP)® certification prepares students for a career as a Project Manager,
Project Associate, Project Lead or Team Lead. It covers the fields of Information Technology, Health Care,
Construction, Engineering, Business and Administrative Operations. Our Project Management Professional Course
introduces learners to best practices set forth by the Project Management Institute.

Upon enroliment, each student will receive a digital and physical copy of the PMI Authorized PMP Exam Prep and
Practice Exam courseware.

Prerequisites

All project management experience must have been accrued within the last eight consecutive years prior to your
application submission.

Educational Background Project Management Experience Project Management Education
Secondary degree (high school Five years/60 months of experience leading 35 hours of project management
diploma, associate’s degree or projects within the past eight years* education/training or CAPM®
global equivalent) certification

OR
Four-year degree (bachelor’s Three years/36 months of experience leading 35 hours of project management
degree or global equivalent) projects within the past eight years* education/training or CAPM®

certification

*Leading the project as identified with the tasks, knowledge, and skills specific in the Project Management
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Course Outline

The course content is broken down into practical deliverable modules that directly correspond.to the chapters of
the PMI Authorized PMP Exam Prep courseware.

MODULE CHAPTER

0 Overview (exam outline, study materials, case study, and learning approach)
1 Business Environment

2 Start the Project

3 Plan the Project

4 Lead the Project Team

5 Support Project Team Performance

6 Close the Project/Phase

7 Case Review, PMP Application Tips, Exam Overview
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